                                         Davis Public Library
                           Board of Trustees Meeting February 20, 2019
                                                    Agenda

1. Call to Order
        
2. Correspondence

3. Minutes

4. Treasurer’s Report

5. Librarian’ s Report

6.    Old Business

a. Stone wall – emailed Anthony Guadagno, Our Town Landscaping 2/15

b. Gazebo ramp – Allways Accessible, Ciara Robillard, 603 224-9226

c. On line cataloguing

d. Budget

[bookmark: _GoBack]                          •  See Town Clerk Mar. 27- April 5th to put name on ballot
                          •  Annual Report – Mar. 1
                          •   Final budget due – April 9
                          •  Budget Hearing – April 19
                          •  Elections – May 7
                          •  Town Meeting – May 14

e. Flooding at front door. Rainflow estimate for gutters, Meet with

                           Jim and Bob after snow melt at flooding site.

7. New Business

a. Coffee Hour

b. Performance evaluations- identify time to meet to discuss

c. Annual Report material

d. Update Library Calendar
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